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Kommnext KOHTPOJIbHO-OLICHOYHBIX CPCICTB pa3pa60TaH Ha OCHOBC (DC)ICpEUIBHOI‘ 0 TIoCyAapCTBCHHOI'O
O6pa3OBaTCJ'IBHOF0 CTaHJapTa OCHOBHOH HpO(i)eCCHOHaJIBHOf’I O6paBOBaTeJ'H:H0ﬁ nporpaMmbl IO HAIIPABJICHUIO

nmoarotoBku CITO 38.02.01 "OxonoMuka u OyXranrepckui yaer"
yuaeonoi muctmmuinael OI1. 15. busnec - manupoBanue

l.HacnopT KOMILVIEKTA KOHTPOJIbHO-OIICHOYHLIX CPEACTB

B pesynbpraTe ocBoeHus yueonoi quctumuiuasl Oll. 15. «busnec - manupoBaHue»

oOyuatomuiics nomkeH ooaanate npeaycmorpeHabiMu OI'OC mo criermanbHocTr  38.02.01 "DKOoHOMUKA H

OyxraiaTrepckuil yuer" cieaylonMA yMEHUIMH, 3HAHUSIMHA, KOTOpBIe (OPMHUPYIOT MPO(hecCHOHaTBHYIO0 KOMIIETEHIIHIO,

u O6H.[I/IMI/I KOMIICTCHIIMAMM

2. Pe3y.m>TaT1>1 OCBOCHUSA U CIMILINYBI, MOAJIEKAIIME NTPOBEPKeE

OcBoenHble yMeHus, ycBoeHHble 3Hanus, OK, 1K

1
yMeTh:
1. cocTaBsITH MpOTrpaMMy Ha KPaTKOCPOUHYIO, CPSTHECPOTHYIO B TOJITOCPOIHYIO ITEPCIIEKTHUBY;
2. HCIOJb30BaTh U3YYCHHBIC MTPHUKIIAIHBIC IPOrPAMMHBIC CPEICTBA JIJIsl OU3HEC-TIAaHUPOBAHMS,
3. HCIOIB30BAaTh BBIYUCIIUTCIIbHYIO TCXHUKY IJISA 06pa6OTKI/I IUTAaHOBOM I/IH(l)OpMaL[I/II/I.
3HATh:
1. Buabl, CTPYKTYpY ¥ QpyHKIMHU OU3HEC-TIIIAHOB,;
2. TpeOOBaHUS MHBECTOPOB K pa3pabOTKe OM3HEC-TIJIAaHOB;
3. MeToauKy OM3Hec-TUIaHUPOBAHUS,
4. 0a30Bble CUCTEMHbIE IPOrpaMMHBIE MPOIYKTHI U MaKEThl MPUKIIATHBIX MPOrpamMm Mo Ou3Hec-
TUTAHUPOBAHMIO;
5. CcTpyKTYypy U QyHKIIMN OM3HEC-TIJIAHOB;
6. TpeOGoBaHUS HHBECTOPOB K pa3pabOTKe OM3HEC-TINIAHOB;
7. MeTonuka OW3HEeC-TUTAaHUPOBAHMS;
8. 3akoHOIATEeNbHBIE U HOPMATHBHBIC MPABOBBIC AKTHI, PETIAMEHTUPYIOIINE MPOU3BOACTBEHHO-
XO03SUCTBEHHYIO U (P MHAHCOBO-?KOHOMUYECKYIO I€ATEIbHOCTh IPEAIPUSITHS;
9. mpeAmochUTKH CO37aHMsI COOCTBEHHOTO JIeTa;
10. cTpyKkTypy U colep)aHue OCHOBHBIX pa3/eioB OM3HEC-TNIaHa BHOBb CO31aBAEMOM (PUPMBI,
11. sransl co3maHus COOCTBEHHOTO [€TIa;
12. HampaBiieHUsT W METOJbl HCCIEAOBAaHUS MPEANPUHUMATENBCKOW CpeAbl MpU  CO3TaHHUU
COOCTBEHHOTO [IEJIA;
13. npuHIMIBEI TPUHATHS U 0OOCHOBAHUSI YITPABICHYCCKUX PEIICHUH;
14. oTeuecTBEHHBIN U 3apyOCKHBIN OIMBIT B 00JIACTHU TUIAHUPOBAHUS HA TPEAIPUITHH;
15. connanbHO-3KOHOMHYECKYIO CYIIHOCTH MPEANPUHUMATENHCTBA;
16. dyHKIIMK TpeITpUHUMATENS, peallu3yeMbIe IIPH CO3IaHUU COOCTBEHHOTO JIEeNa;
17. ocobeHHOCTH  pa3IUYHBIX CHOCOOOB Havajla OCYHIECTBICHUS MPEANPUHUMATEIBCKON
JESTEIIbHOCTH W OPTaHU3aI[MOHHO-TIPABOBBIX ()OPM BHOBB CO3/1aBaeMOil (pUPMEI.
OK 01. BeiOupars croco0sl perieHus: 3a1ad mpohecCHOHATBHONW AEATENbHOCTH, IPUMEHUTEIBFHO K

pa3IMYHBIM KOHTEKCTaM.
OK 02. OcymecTBiiaTh TNOUCK, aHAIW3 W HWHTEpIpeTaluio WHPOpMalKU, HEOOXOAMMOHN st
BBINOJIHEHUS 3a/1a4 TPOPECCHOHATIBHON JAEATEIbHOCTH.

OK 03.

[11aHupoBaTh U peaTn30BhIBaTh COOCTBEHHOE NMPO(ECCHOHAIBHOE U IMYHOCTHOE Pa3BUTHE.




OK 04. PabGortarp B KOJJIEKTHBE M KoMaHze, 3((eKTHBHO B3aMMOAEHCTBOBATH C KOJUIETAMH,
PYKOBOJICTBOM, KIIMEHTaMH.

OK 05. OcymiecTBisITh YCTHYIO U TUCbMEHHYIO KOMMYHHUKALIMIO HAa TOCYIapPCTBEHHOM SI3BIKE C YUETOM
0COOEHHOCTEH COLMATBHOTO U KyJIBTYPHOI'O KOHTEKCTA.

OK 06. IlposBiATh TIpakJIaHCKO-MATPUOTUUYECKYIO IIO3ULIMIO, JAEMOHCTPUPOBATH OCO3HAHHOE
NIOBEJICHUE Ha OCHOBE TPAJUIIMOHHBIX O0IIEYEI0BEYECKUX LIEHHOCTEH.

OK 07. CopeiicTBOBaTh COXpPaHEHHMIO OKpYKAIOIIEH cpenbl, pecypcocOepekeHuto, 3pQPEeKTHBHO
JIEUCTBOBATh B YPE3BbIYAMHBIX CUTYALIUSIX.

OK 08. Mcmonp3oBaTh cpencTBa (GU3NUECKON KYIbTYpPHI JUIsI COXPAHEHUS M YKPEIUICHHs 3710pPOBbS B
nporecce MpoPeCCHOHATBPHON ACATENHPHOCTH W TOJJEPKAaHUS HEOOXOIUMOTO YpPOBHS (HU3UUYECKOM
MOJTOTOBJIEHHOCTH.

OK 09. Mcnonb3oBaTh nHGOPMAITMOHHBIC TEXHOJIOTHH B IPO()ECCHOHATLHOM eI TEIbHOCTH.

OK 10. TTosnb3oBaThCsi MpoQecCHOHaIbHON JOKyMEHTAIel Ha TOCYAapCTBEHHOM M WHOCTPaHHOM
A3BIKE.

OK 11. Hcnonb3oBark 3HaHUS MO (UHAHCOBOM I'PaMOTHOCTH, IJIAHUPOBATH MPEAIPUHUMATEIHCKYIO
JeATEeTLHOCTH B TpodecCoHaIbHOM cdhepe.

IIK 1.1. O6pabateiBaTh NEepBUYHbIE OyXTalNTEPCKHE JOKYMEHTHI.

IIK 1.2. Pa3zpabaTbiBaTh M COTJIACOBBIBATH C PYKOBOJACTBOM OpraHU3allMM pabouMii IJIaH CYETOB
OyXraJTepcKoro ydyera opraHu3aluy.

IIK 1.3. [IpoBOIUTH Y4€T AEHEKHBIX CPEACTB, OHOPMIIATH JCHEKHBIC U KACCOBBIE JOKYMEHTHI.

[IK 1.4. ®opmupoBaTh OyXraaTepckue MPOBOJKH IO yUETy HUMYIIECTBA OpraHU3AIlMd Ha OCHOBE
pabouero miaHa c4eToB OyXTalTepCcKOro y4era.

[IK 2.1. ®opmupoBaTh OyXraaTepckue MPOBOJKH MO y4eTy HCTOYHUKOB MMYIIECTBA OpraHU3aIlii Ha
OCHOBe padouyero mjiaHa cC4eToB OyXTalITepCKOro y4era.

[1K 2.2. BeINoJHATH TOPYYEHUSI PYKOBOJICTBA B COCTABE KOMUCCHU MO0 MHBEHTApU3allMd UMYIIECTBA B
MECTaxX €ro XpaHeHusl.

I[IK 2.4. Otpaxarb B OyXTaJTepCKHX IMPOBOJAKAX 3a4e€T W CIHCAHWE HEIOCTAa4l IIEHHOCTEH
(perynupoBaTh HHBEHTApU3AILMOHHBIC PA3HUIIBI) 110 pE3yabTaTaM HHBEHTAPU3ALINH.

[1K 2.5. TIpoBoauTH MpOIEeyphl HHBEHTAPU3ANKA (PUHAHCOBBIX 00513aTEIHLCTB OpTraHU3aIIH.

[IK 4.4. IlpoBoauTh KOHTPOJh W aHAMM3 WHGOpMAUU 00 MMYIIECTBE M (PMHAHCOBOM IOJIOKCHHUH
OpraHu3aliy, €€ MIATeXECIIOCOOHOCTH U I0XOIHOCTH.

1K 5.3. IIpoBoaMTH Ompe/iesieHre HaJOroBOM 0a3bl Ui pacyeTa HaJIOTOB M cOOPOB, 00s3aTENbHBIX /IS
yIJIaThl.

[1K 5.4. [IpuMeHsATh HaJIOTOBbIE JBIOTHI B UCIIOIB3YEMOM CHCTEME HAIOTOOOIOKEHHSI TPH UCUHUCICHUT
BEJIMYMHBI HAJIOTOB U cOOPOB, 00513aTENbHBIX JUIsl YIIIATHIL.

@opmMoii aTTecTallMU N0 YUeOHOH AUCHUILINHE SBIIsIeTCs U depeHIMPOBaHHBIN 3aueT
3. OueHka 0CBOEHHUSI YMEHU ¥ 3HAHUI (TUIIOBBIE 32IaAHUS)

Kommiekt MatepuasioB AJisi OLEHKU 3HaHUK U yMeHui 1o yueOHoi aucuuruinne OI1. 13. «busnec -
IUTAHUPOBAHHUE»

3AJTAHHUE Ne 1
YcaoBus BINOJIHEHHUS 32JaHUSA: YCTHO OTBETHTh HA BOIIPOCHI
Bapuant Ne 1
1.bu3Hec-mIaH Kak MHCTPYMEHT YIPaBIeHUs OM3HECOM

2. llenu n pynkmu 6u3HEeC-TUTaHA.
3. Coneprkanue u CTpyKTypa Ou3Hec-TIIaHa.



4. Tlokazarenu 3¢ (HEKTUBHOCTH WHBECTUIIHA.
Bapuant Ne 2

1.CtpykTypa cocTaBiaeHHs IPOrpaMMbl Ha TOJITOCPOYHYIO M KPATKOCPOUYHYIO IIEPCIIEKTUBY.
2. @yHKUIMU OUM3HEC — IIIAHUPOBAHUS IPU KPATKOCPOUHOH MEPCIIEKTHBE.

3.cTpaTrernueckoe ¥ MHANKATUBHOE TUIAHUPOBAHNE HA NPEATIPUATHH.

4.buzHec — IIaHUPOBAHUE KaK MHCTPYMEHT YIPABJIEHUS Ha NPEATPUATHH.

3aganue No2
Yc/10BuUS BbINOJTHEHUS 32/1aHNSI: BBINIOJHUTH TeCTHPOBAaHMe.
Bapuanr Ne 1
1. IlnanupoBanme 310:

a) OyHKIUS YIpaBICHUS MO ONPEACICHUI0 OYAYIINX LIeel, TPONOpLUil U PecypcoB
(GYHKIIMOHMPOBAHUS OPraHU3ALNH

6) OyHKIMS YIPaBICHUS IO ONPENEICHUI0 Oy yIUX IPOMOPIIHIA U PECYypCcOB
(GYHKIIMOHMPOBAHUS OPraHU3ALIU

B) OyHKIMS yIpaBIEHUS 110 ONPEACIICHUIO OYIyIIUX pecypcoB ()YHKIIMOHUPOBAHHUS
OpraHu3alK, HEOOXOAUMBIX Ul JOCTHKEHHSI TIOCTABIECHHBIX LIeJIeH

2. CTrparern4eckuii mjiaH 3To:

a) JlonrocpoyHsblii MaH, MpeaycMaTpUBAIOIIUI HAOOP MEPCIIEKTUBHBIX LIENIEH,

(bopMHpPOBaHKUE MUCCUU U CTPATETUH 1EATEIbHOCTH OpraHu3aluu

6) IlepciekTUBHBII IJ1aH, MpeayCMaTpPUBAIONIIUI (OpMUPOBAHNE MUCCHH,

NEPCHEKTUBHBIX LeJIel 1 HaOOp albTEPHATUBHBIX BAPHMAHTOB MTOBEIEHUS (CTpaTEruii) OpraHu3aluy Ha
Ka)KJIbII U3 BO3MOKHBIX BAPUAHTOB Pa3BUTUS €€ BHEIIHEH CPEbI.

B) [Inan nmoBeneHus opraHu3anuu B cpesie okpykeHus. Pa3pabaTeiBaeTcs Kak MpaBUIIO Ha TOJI.

3. busHec - mJaH 310

a) HaGop mepornpusituii, mpeaycMaTpUBAOIINKA TOCIEA0BATEILHOCTD, CPOKH
BBIITOJIHCHU S pa60T 148 HCHOHHHTGHeﬁ. ﬂBJ’I}IGTC}I JaCTbhHO HepCHeKTI/IBHOFO IJIaHa

0) loxymeHT, mpeTHa3HAaYeHHBIN TS IeTATU3aMi 1 000CHOBAHUS TPHUEMIIEMOCTH
CTpaTeFI/I‘-IGCKI/IX H3MCHCHHﬁ B 6I/I3HCCC, CBA3AaHHBIX C 3anaTaMI/I MHBCCTUIIMOHHBIX
pecypcoB

B) JlokyMeHT, nmpeqHa3HauYeHHBIH U1 JeTalu3aiuid 1 000CHOBAHHS IPHEMIEMOCTH
OTJICTTbHBIX CTPATETMYECKUX M3MEHEHUN B OHM3HECE

4. IIpenmeToM OU3HEC - IIAHUPOBAHUSA SABJISAIOTCS

a) JI1000i1 cyOBEeKT MpeInpUHUMATEIbCKON Cpeabl: GUpPMBbI, OaHKH, CTPAXOBbIE U TPACTOBBIC
KOMIIaHWU, UHBECTUIIMOHHBIE CTPYKTYpPBI

6) OtnenbHbIe CTpaTeTHUYECKUEe U3MEHEHHUs B OM3HECe, PE/ICTaBICHHbBIC B BUJIEC MHBECTHIIMOHHBIX U
MHHOBAIlMOHHBIX POEKTOB

B) OTnenpHbIC OM3HEC - SAMHUIIBI OPTaHU3AIHH

Bapuant Ne 2

1. MecTo OM3Hec-TVIaHA B IPOEKTHOM LIMKJIE:



a) busnec-nnan popmupyeTcs Ha UHBECTULIMOHHOMN CTaJINU KU3HEHHOTO IIUKJIA POEKTa
6) busnec -muan pazpabaTbeiBaeTCs Ha MPEAUHBECTHIIMOHHOM CTaIMU )KU3HEHHOTO IIUKJIA IPOEKTa
B) busHec -1u1aH uCnobp3yeTcst Ha HKCIUTYyaTallMOHHOMN CTaIuu >KU3HEHHOTO ITUKJIA MPOEKTa

2. MecTto Ou3Hec - IVIaHA B CHCTeMe IUIAHOB NPeANpPUSITHS:

a) busnec-mnan sABIsIeTCA YaCThIO CTPATETMYECKOTO MJIaHA TPEIIPUSITUS
0) busHec - TUIaH BXOIUT B COCTaB MHHOBAIIMOHHBIX M MHBECTUIIMOHHBIX IJIAHOB MPEATPUSTHS
B) SIBNsieTCS TAKTUYECKUM TEKYIIUM IJIAHOM JESTeIbHOCTH OpraHu3alun

3. OcHOBHBIE LIEJIH OM3HEC —MJIaHA:

a) O00CHOBaHUE MPOCKTHBIX PELICHUI B OM3HECEe, CBA3aHHBIX C 3aTpaTaMy WHBECTUIIMOHHBIX
pecypcoB

0) Jleranu3anus CTpaTernueCKuX H3MEHEHHH, TPETyCMOTPEHHBIX CTPATETUIECKIM

IJTAHOM TPEIIPUSTUS

B) [lorck mapTHEpOB MO peanu3anuy IpoeKTa

r) [Tonck UCTOYHUKOB (PMHAHCHPOBAHUS

n) KanengapHoe niuanupoBaHue padot

4. Anpecatbl OM3HeC -IJIAHA ITO:

a) CoOCTBEHHUKH MPEITPHUATHS

0) MeHeDKMEHT

B) [loTeHnnanbHble TApTHEPHI K UHBECTOPHI
r) Kpeauropst

1) Becw mepconan npeanpustus

3aganue Ne3

YciaoBus BbINOJIHEHNUS 32IaHUS: BBINIOJHUTH TECTUPOBAHUE (3alaHUSA OTKPBITON GOpMBbI Ha
J0TIOJTHEHHE).

1.busHec — mIaHUPOBaHKE -3TO OJIUH U3 OCHOBHBIX 0a30BBIX DJICMEHTOB MEXaHH3Ma
X03IMCTBOBAHUA

2.CTparernyeckoe MIaHUPOBAaHUE - 3TO ONPEEIICHNE LENIEN U YPOBHSI SKOHOMHUYECKHX TI0Ka3aTesen
o

3. UnauKaTUBHOE IIAHUPOBAHUE - ’TO OCHOBHOM MHCTPYMEHT IO peau3alyu LeJIei, ONpeeIeHHbIX
B CTPATErMueCKOM ILIaHEe, KOTOPOE BKIIIOYAET B
cels:

4. Buznec-niam — 3mo OOKYMeHM COOepHCayUli-

5. Ha3nauenue Ou3Hec-1IaHA COCTOUT B TOM,
YTOOBI:

3amanue Ned,



Yc/10BuS BHINOJTHEHUS 3a/1aHNUS: 1aTh AaHAJIN3 NPOU3BOICTBEHHBIX CUTYAIUIA.

Bapuanrl.

[Ipenmnonoxum, 4to Hekas ¢pupma nocturia 3HaueHus nokazatens ROI = 30%. O3navaer iau 310, 4TO
IIPEICTaBUBLIYIOCS. BO3MOXKHOCTD pazMenieHus kanurana ¢ ROI- 25%, Ho B ropa3go MeHee pucKoBoOe
MpeanpusaTHe caenyeT 0€30roBOPOYHO OTBEPrHyTh? BrIOOp HE Tak mpocT, Kak Kaxercsa. B yactHocTH,
HOBOE MHBECTUPOBAHHUE CIIETYET OCYIIECTBUTD, ECIIH

(a) 3aTpatThbl Ha MOMCK UCTOYHUKOB (PMHAHCHUPOBAHUS MEHbIIIE, ueM 25%;

(6) bupma nMeeT BpeMEHHO CBOOOIHBIN KalUTAll U HE MOKET 00Jiee BHITOJTHO Pa3MECTUTh €ro B
MPENNPHUATHE C TOU KE CTETIEHBIO PUCKA.

Bapuanr2.

[Ipenmnonoxum, 94To GUHAHCOBBIN MEHEKEP KOMITAaHUU A J1eJaeT BEIOOP MEXKIY ABYMSI
aJIbTEpHATUBHBIMU MHBECTULIMOHHBIMU NTpoekTamu P1 uP2:

OskuiaeMblii TOXO/1 Ha BIOKEHHBIN KanmuTai (pyo.)

IIpoexr | Becerosza3 |[Tonl l'on 2 l'on 3
roja:

P1 2,6 1,4 0,5 4,5

P2 0,8 1,3 2,7 4,8

OcHOBBIBasICh Ha KPUTEPUU MAKCUMHU3ALKUN CYMMapHOTO JOXO/1 Ha KaluTall, CJIeyeT MPeouecTh
npoekt P2. Onnako, 6e3ynpeueH Jin Takoi BeiBoA? OUeBUIHO, UTO B 3TOM cliydae He YUTeHA
BpEMEHHasl LICHHOCTh JieHer. Eciiu mocneaHee NpuUHATH BO BHUMaHUE, MEPBbIM MPOEKT MOXKET
OKa3aThCs 0oJIee MPUBJICKATELHBIM, TOCKOJIbKY 00€CTIeYNBAET 3HAYUTEIBHO OO0JIbIIIee TOCTYIICHUE
JICHEKHBIX CPEJICTB B MIEPBBIN TOM; 3TU CPEJICTBA MOT'YT OBITh PEHMHBECTUPOBAHBI U IPUHECTH
JOTIOJTHUTENBHBIN I0XO/.

3amanue Ne 5.
Ycii0BUS BHITIOJIHEHUS 32IaHUSI: YCTHO OTBETUTH HA BOMPOCHI.
Haznauenne u pyHKIIMK OM3HEC — TUTaHA.
CrtpyKkTypa cocTaBlieHUsI OM3HEC — TUTaHA.

O0s3aTenbHbIE DJIEMEHTHI COCTABIIEHUS OM3HEC — IUIaHA.
Copepxanrie Ou3HeC — IJIaHAa.

Eal oINS

3aganmne Ne 6.
YcnoBusi BbINOJIHEHUS 32JaHNUSI: TMCbMEHHO OTBETHTH Ha BONPOCHI.
JlaliTe KpaTKyl0 XapakTepUCTUKY KaKI0ro pa3aena busznec-minana:
1. TUTYnbHBIA JIUCT

2. Memopanaym 0 KOH(DHICHIHAITBHOCTH



3. Pe3rome
4. Onucanue npeanpusTus
5. Onucanue oTpaciu
6. Onucanue NpoayKIUU U YCIIyT
7. MapKeTHHT ¥ COBIT IPOAYKLIUU U YCIYT
8. [Ipon3BOACTBEHHBIN TUIAH
9. Opranu3alMoOHHBIN TIJIaH
10. ®uHaHCOBBIH MIIaH
11. Pucku u rapantuu
12. [Ipunoxenus
3amanue Ne7.

YciaoBus BHINOJHEHUS 3aJaHNSA: BLIIOJHUTDH TECTUPOBaAHUE (TeCTbI C HECKOJIBKUMH
NpaBUJIbHBIMUA OTBeTaMI/I).

1. Yro Takoe On3Hec-miaan?

a) HeoOxouMBbIil TOKYMEHT It TOOBIBaHUS IEHET WUJIU IMOTYYCHHUS JTBTOT.

6) PaGounii HHCTPYMEHT, MO3BOJIIONINI NCCIIEAOBATh U OLIEHUTH JIF000E KOHKPETHOE HAIIPaBJICHUE U
MEPCTIEKTUBBI AESATEIbHOCTH MPEANPUATHS UK GUPMBI Ha OIIPEEICHHOM PhIHKE B CIIOKUBILIUXCS
OpPTraHU3aIMOHHO-?)KOHOMUYECKHUX YCIOBUSX.

B) Pa3BepHyTOe 000CHOBaHME MPOEKTA, AAIOIIEE BO3MOKHOCTh BCECTOPOHHE OLICHUTH 3(P(HEKTUBHOCTh
MPUHSATHIX PEIICHUH, TNIAHUPYEMBIX MEPONPUSTHNA, OTBETUThH Ha BOIIPOC, CTOUT JIM BKJIAJbIBATh
JICHbTY B JJAHHBIN TPOEKT.

r) Bce oTBeTHI BepHEIE.

2. /Ins koro OM3Hec-MJIaH pa3padaTbiBaeTcs B MEPBYIO oYepenb?

a) [l rocy1apCTBEHHBIX YUPEXACHUN, B TOM YHCIIE AJI1 HAJIOTOBOM MHCIIEKIINH.

0) Jlst 6aHKa, KOTOPBIN MOXKET 1aTh KPEIHT.

B) [l coBeTa IMPEKTOPOB, F€HEPAIBHOTO JUPEKTOPA U BEAYIINX MEHEIKEPOB MPEATIPHUSITHS.

r) s dbenepanbHOi, perHOHATBFHON M MECTHOW aIMUHUCTPAITUH.

3. Kakue mesu cjeayer OTHECTH K MpoueaypaM Ou3Hec - IJIAHUPOBAHUSA?

a) Pa3zpaboTka ctpareruu pa3Butus OusHeca.



0) OnpeneneHue TCHACHIINN pa3BUTHS OHU3HECA.

B) JluBepcudukaius npoaykToB, paboT WIH YCIYT.

r) MoaenupoBanue OM3HEC-TPOIIECCOB.

1) Bce BhIenepeunciaeHHoe.

4. YTto B nepByIo o4yepeaAb HHTepecyeT Biaaje/bleB (AKIIHOHepoB)?

a) DPPEeKTUBHOCTH UCIIOIH30BAHUS PECYPCOB.

0) [IpuGsLTEHOCTH (YPOBEHb PEHTAOCIHPHOCTH HHBECTHPOBAHHOTO KaITUTAA).
B) JINKBUIHOCTS.

r) Pacnpenenenue nmpuObLIN (IUBUACHIBI HA aKIIHIO).

1) PeHTabenbHOCTh (BalOBOM, OMEPAIIMOHHOM, YUCTOMN ) MPUOBLITH.

¢) PerHOuHBIC TTOKA3aTeH (COOTHOIICHUE TICHBI aKI[UU ¥ MPUOBUIH, CyMMa aKTHBOB Ha aKIIHIO).

S.I1pu pa3padoTke KOHIENIMHU NPEINPHUSITHS, YTO J0JKHO ObITH BKJIIOYEHO B pasjies
«XapaKTepUCTHKA NPEeANPHUATHS U CTPATErUsl ero pa3BUTUS»?

a) TobKO MaTepuanbHbIE LIEIIH.
0) ToTbKO CTOMMOCTHBIE IIETTH.
B) ToJIbKO COLMANIbHBIE TEIIH.
r) Bce nepeuncnennsle BhlIe.

6. Kakne npeanocbliIKi 10/2KHbI ObITh CO3JaHbI HA NPeANPUATHH 1JIsl yCIIEIHOI0
(PYHKIIMOHMPOBAHUS CUCTEMbI IJIAHUPOBAHMS M MJIAHOBO-KOHTPOJIbHBIX PacyeToB?

a) KazpoBble — TOTOBHOCTh PYKOBO/CTBA
0) Opranu3anroHHbIE — IEeCIIOCOOHAss OPTaHu3aIvs YIIPABICHUS

B) Undopmarnmonnsie — Hamunure 3P GeKTHBHOTO HHCTPYMEHTA /Tl cOopa, mepepaboTKH U nepeaadn
IUTAHOBO-KOHTPOJIBHOIN MH(OpMaIIK

r) 3aKOHOJaTEIbHbIC — HATMYUE 3aKOHOB CIIOCOOCTBYIOIMX Pa3BUTHIO SKOHOMUKH B Poccun
1) Metonuyeckue — Hanuyue 0aHKa METOJIUK ISl pa3IMYHbIX OTpaciaeil MPOMBIIIIIEHHOCTH
e) I[lepBbie Tpu

7. Kakue 3aTparhl cjieyeT OTHECTH K MOAKOHTPOJbHBIM 3aTparam?

a) Hanor Ha umymiecTso.



0) 3aTparsl Ha TPHUOOPETEHNUE OCHOBHBIX MaTEPHAIIOB

B) 3apaboTHas 1u1aTa rnepcoHania.

8. Yka:xxurte ouepeaHOCTh pelieHUs 327124 NPH OM3HEC - IJIAHUPOBAHNH:

a) Ouenka 3¢ (HeKTUBHOCTH UHBECTUIIMOHHBIX 3aTpaT.

6) CO0p ¥ NOATrOTOBKA CTATUCTHYECKON, aHATUTUYECKON M MMPOrHO3HOW MHPOPMALIUH.

B) OnpeneneHrne HEOOXOUMBIX PECYpPCOB IS peaTn3aluu Ielei.

r) Pa3zpaboTka meneii, cTpaTeru U TaKTUKW PeaIM3aIliy TPOCKTa.

1) AHaJIN3 YyBCTBUTEIBHOCTH MPOEKTA B U3MEHEHHSM BHEIIHUX U BHYTPEHHUX (aKTOPOB
9. Uto onpenessieT miaHoBass uHpopmanus?

a) AHaAJTUTHYECKYIO U TIPOTHO3HYIO HH(POPMAITUIO

6) Llenn u MmeponpusiTHs, XapakTepu3yooume Oyaymnme coObITHs, IMEIOIHEe OTHOILIEHUS K
HPEATIPUSATHIO

B) CyOBeKkTUBHYIO HHGOPMAIIHNIO 0 OU3HECE

r) Onucanue nMyTy NpeBpamieHust UeH B CBA3aHHYIO PEaIbHOCTD
10. O0beKkTaMu 10JTr0CPOYHOrO IVIAHUPOBAHUS SIBJISIIOTCS:
a) [Ipon3BoICTBEHHBIE MOIIIHOCTH.

0) NuBecTumum.

B) ®UHAHCOBBIE CPEJICTBA.

r) UccnenoBanus u pa3pabOTKH.

n) Josnst peiHka.

€) OpranusanyoHHas CTPyKTypa.

k) Bce nepeuncienHsle Bolle

3aganne Ne§.
YcioBus BHITIOJIHEHNSI 32]JaHUSI: YCTHO OTBETUTHh HA BONPOCHI.

1. KTo0 siB/IsIETCSI OCHOBHBIM 3JIEMEHTOM BHEIIHEH Cpe/ibl, OKa3bIBAIOLIUM BIUSIHHUE HA
pe3yNbTaT AEATEeIbHOCTH JII000r0 rocynapcra? JlaTh KpaTkyro XapaKTepUCTHKY.



2. [Tponomxuts Gpa3y: OCHOBHBIMH BUIAMHU 3aKOHOIATEIHCTBA, YCTAHOBICHHOTO
roCy/IapCTBOM B OTHOIICHHUH MPEATNPUSITHH SIBISIOTCS. . . . ... ..
3. Kewm pernmamentupyrorcs u onpeaensitorcs OOIIue mo0XKeHHs, peryIupyroIe
MMYIIECTBEHHBIC B3aMMOOTHOIICHHS MKy IOPUANYECKUMU JTUIIAMHU, IOPUIUYECKUMU U
(bU3UIECKUMHU JTUTIaMU, (PU3UIECKUMHU JTUIIAMU.
4, Kto onpenensieT mopsiiok pa3peieHus: BOSHUKAIONIUX CIIOPOB B CYIEOHBIX
HHCTAHIUIX?
3aganue Ne9,
YcioBHs BHITIOJHEHNsI 3a]aHUsI: BHINOJHUTH TeCTHPOBAHME.

1. ®ynknuu Ou3Hec- NJIAHUPOBAHUSA

a) KOHTPOJIb — BO3MOKHOCTBH OIICPATUBHOI'O OTCJICKHUBAHUA BBIITIOJIHCHUS IJIaHA, BBIABIICHUA OH_II/I6OK n
BO3MOYKHOHU €T0 KOPPEKTHPOBKH;

0) onTuMu3aIus — o0ecredeHre BLIOOpa TOMyCTUMOTO M HAMTYYIIIETO BapHUaHTa Pa3BUTHS
MPEANPUSATHS B KOHKPETHOM COIMAIbHO-DKOHOMHUYECKOH Cpe/Ie;

B) KOOpJMHALMSA U UHTETPALUs — yYEeT B3aUMOCBSI3U U B3aUMO3aBUCUMOCTH BCEX CTPYKTYPHBIX
MOJIpa3/ielIeHnii KOMITAaHUH C OPHEHTAIMeN MX Ha €AMHBIN OOLIHii pe3ynbTaT;

I') BCE OTBETHI BEPHBI

2. I[IpuHIUNBbI OM3HEC- JIAHUPOBAHUS

a) HEOOXOIUMOCTb;

0) MPEPHIBHOCTD;

B) 3JIACTUYHOCTH U THOKOCTH;

I') 3aTPaTHOCTb.

3. TunnyHbie OINOKH B OM3HeC- IVIAHUPOBAHUM

a) HETIOJTHBIN aHAJIN3 CYIECTBYIOMIETO COCTOSHUS U HEJJOCTATOYHOE 00OOCHOBAaHKE TPEOOBAHUH K
MIPOCKTY;

0)4eTKOe OIpe/IEIICHNE SN MTPOCKTa;

B)IIEpEOIICHKA PUCKA

4. K BHemHeill cpeae OM3Heca OTHOCHT:

a)cdepy, B KOTOPOM MPEANPHUATHE OCYIIECTBIISIET CBOIO JAEATEIHLHOCTD;

0)COBOKYITHOCTH «()aKTOPOB BIUSHUS» BHE MPEANPUATHUS, HA KOTOPBIE CaMO MPEANPUATHE HE MOXKET
BIIUATH HETIOCPEACTBEHHO;



B)cdepy, B KOTOPOH MPEINPUITHE HE OCYILIECTBISET CBOIO NESTEIIbHOCTD;

I')COBOKYITHOCTH «()aKTOPOB BIUSHUSA» BHE MPEANPUATHUS, HA KOTOPbIE CaMO MPEANPUATHE MOKET
BIIUATH HETIOCPEACTBEHHO.

5. K BHyTpeHHel cpeae OM3Heca OTHOCHAT:
a)oO1as cpena, KOTopast HAXOJUTCS B paMKax MPEANPUSITHS;

0)COBOKYITHOCTH «()aKTOPOB BIUSHUS» BHE MPEANPUATHUS, KOTOPHIE HETIOCPEICTBEHHO
MMOAKOHTPOIbHBI MPEINPUSITHIO;

B)YacTh O0IIEH cpebl, KOTOpasi HAXOIUTCS B paMKax MPEANIPHSTHUS;

I')COBOKYIHOCTH «()aKTOPOB BIUSHUS» BHYTPH NMPEANPUATHUS, KOTOPbIE HEMOCPEICTBEHHO
MOAKOHTPOIbHBI MPEITPUSITHIO.

3ananue Nel(.
YcnoBusi BbINOJIHEHUS 32JaHNSI: TMCbMEHHO OTBETHUTH HA BONPOCHI.
1. 3HayeHue ynpaBIeHYECKUX PEIICHHUH JIs1 00ecTIeueHrs ycnexa AeaTeIbHOCTH (GUpM.
2. OcoOEHHOCTH yNPaBJICHYECKUX PEIICHHI.
3. 3apyOeKHBII OMBIT TUIAHUPOBAHUS W POTHO3UPOBAHUSI.
3ananue Nell.
YcaoBusi BHINOJIHEHUS 32JaHNSI: YCTHO OTBETUTH HA BOMPOCHI.
1. Onpenenenue npeanpuHUMATENbCTBA.
2. [Tpupona npeanpuHUMATEICKOTO JOX0/1a.
3. IlpeanpruHUMATENIBCTBO KaK CUCTEMA X031 CTBOBAHMSI.
4. Opranu3aroHHbe (HOPMBI TPEATPUHIMATEIIBCTBA
5.Ipennpusitue Kak CyOBEKT MPETPUHUMATEIHCKOU e TEIILHOCTH.
3ananue Nel2.
YciaoBusi BHINOJHEHUS 32JaHNSI: YCTHO OTBETUTH HA BOMPOCHI.
CymHOoCTb U cofiep KaHue Mpoliecca MIIaHUPOBaHUs CO3AaHMsI COOCTBEHHOTO Jiefa.
BuyTtpudupmeHHoe IaHupOBaHHE.
®UHAHCOBOE MJIAHUPOBAHMUE.
Hanorosoe manuposanue.
KagpoBoe miianupoBaHue.

[TnanupoBanue oOecreueHUst SKOHOMHUUECKOM 6e301MacHOCTH BHOBb CO3/1aBA€MOT0
HIPEIIpPUATHSL.

U~ wd P



Ilaker mpenoxaBareJis.

Homep u kpaTrkoe
cojepsKaHHe
3aJaHus

IMoka3aTe/u OlleHKH pe3yJabTaTa

(TpeboBaHus K BBITOJHCHHIO 38 JaHHS)

3amanne Nel

YCTHO OTBETHTD HaA
BONPOCHI.

Ouenka «5»-6epno 0ano onpeoeneHue busHec-naaH KAk UHCIMPYMeHM
ynpasnenus: OUsHecom, Ha36amsl yeau u QyHKyuu busHec-niauna, a
makoice cooepaicanue u CmpyKkmypa, npuseoeHvl nokazamenu
aghghexmuenocmu ungecmuyuti, npusedensbl NpUMepvl COCMABIeHUs.
APOCPAMMYL HA O0N20CPOUHYIO U KPAMKOCPOYHYIO NEPCHEKMUBY.

Ouenka «4»-ne coécem noIHo U 6epHo OaHO onpedeietue busHec -
NIAHUPOBAHUIO, HA36AHbL Yeau U QYHKYUU OU3HeC-NIaHa, a MaKice
cooepoicanue u Cmpykmypa, npugedeHsvl nokasamenu 3@ gexmuenocmu
uUHBeCMUYUI, NPUBEOeHbl NPUMEPbI COCMABIIEHUs. NPO2PAMMbL HA
007120CPOUHYIO U KPAMKOCPOUHYIO NEPCREKMUBY .

OueHKa «3In-6 omeemax Ha 680Nnpocsl Ol’lpe()eﬂeHbl O4Y€Hb KpAMKO
OCHOBHblE MOMEHNIbL, HO 60NPOCHL NOJIHOCMbIO HE PACKPbLIMDBL.

Ouenka «2»-na 2 u3 3-x 60npocos 6 KaxicoOM 6apuaHme Hem 6ePHbIX
omeemos

3amanue No2 Omeemul Ha mecmol.:
BrInmoJHUTEL 1 sapuanm 2 eapuanm
TeCTUPOBAaHHUE 1 a 1 6
2 9] 2 a
3 8 3 9]
4 o 4 8
Ouyenka «5» 4 - sepuvix omeemos;
oyenka «4»3 - 6epHvix 0mMmeemos,
oueHKa «3» 2 - 8epubix 0meemos;
oyenka «2» -menee 1 6epnoco omsema.
3amanue No3
BbInoHuTL Ouyenka «5»-6ce npeonoxcenuss 0ONOJIHeHbl GEPHO:
TeCTUPOBaHME
(3apanust 1.busHec — ruIaHUpOBaHKE -3TO OJMH M3 OCHOBHBIX 0A30BBIX 2JIEMEHTOB

OTKPBITOM (POpPMBI
HA JIOI0JTHEHHE).

MeXaHU3Ma X035 CTBOBaHMS JTH000 MpeAnpusarTus, ¢ 1000 hopmoii
COOCTBEHHOCTH.

2.Ctparernyeckoe MmIaHUPOBAHUE - ATO OIpeeNICHHE LeNel 1 YPOBHS
SKOHOMMYECKHUX MOKa3aTesel Mo cleayomuM QyHKINIM:

a) onpeeNeHne JOATOCPOYHON NEPCIIEKTUBBI, OCHOBHBIX HMJI€AJIOB,




LeJIe U 3a1a4 pa3BUTUS IPEANIPUATHS;

0) co3/laHne YCIOBHI HAJIEKHOTO U CTAOMIBHOTO JIOJITOBPEMEHHOTO
pa3BUTHSA IPEALIPUATHS;

B) (popMupoBaHue Mpeanochiok 3(h(HEeKTUBHON AeATEeNbHOCTH
HPEANIPUATHS HA OCHOBE PEATM3aIMN CTPATETUH Yepe3 KOMILIEKC
TEKYIIUX U CPETHECPOUHBIX IJIAHOB.

3. UnaukaTtuBHOE MIIaHUPOBAHUE - ’TO OCHOBHOM HHCTPYMEHT IO
peanu3aiuy Lese, onpeaeieHHbIX B CTPaTernueckoM IIaHe, KOTOpoe
BKITIOYAET B c€0s1: KOHIEMIIUIO, IPOTHO3, CUCTEMY YKOHOMUYECKUX
perynstopos. [InanupoBanue OuzHeca npeanonaaraet GopMUpOBaHHE
MPOrpaMMBbI OYIYIIETO Pa3BUTHS IPEIPHUATHS, pacueT pa3IuIHbIX
BapUaHTOB TaKkoro pa3BuTus. Hanbonee 00ObEKTUBHYIO OIICHKY OM3Heca
naeT OU3Hec-TUIaH.

4. bu3Hec-11aH — 3TO JJOKYMEHT COJEPIKAIUA- B CTPYKTYPUPOBAHHOM
BHUJIC BCIO HHPOPMALIMIO O MIPOEKTE, HEOOXOAUMYIO IS €r0o
OCYIIECTBIICHHS, a TAK)KE aHAIN3 POOJIEM, C KOTOPBIMU MOXKET
CTOJIKHYThCSI (prpMa, ¥ cTIOCOOBI X PEIICHUS.

5. Ha3snauenune Ou3Hec-IUIaHa COCTOUT B TOM, YTOOBI:

a) M3yunTh mepCcreKTUBHI pa3BUTHS OYAYIIIETO PhIHKA COBITA TIPO-
AYKIIHUH, I-ITO6I>I MMPOU3BOAUTH TOJIBKO TO, YTO MOXKHO MIPOJAATh.

6) OneHuTh Te 3aTPaThl, KOTOPbIE OYAYT HEOOXOUMBI JIIsl U3TOTOBJICHUS
U cOBITa HY)KHOW 3TOMY PBIHKY IPOJYKIIUH, M COU3MEPUTH UX C TEMH
[IEHAMH, 110 KOTOPBIM MOXKHO OYZIE€T MPOIaBaTh, YTOOBI ONPEICTUTD
HNOTEHINATBHYIO TPHOBUTEHOCTH 38 JyMaHHOTO JIea.

B) OOHaAPYKUTh BCEBO3MOXKHBIC IIOJIBOHBIC KAMHUY, ITOJICTEPETAIOIIHE
HOBOE JIENIO B MIEPBBIE T'OJIBI €T0 Peain3aliuu, U NPEJI0KUTh Pa3InYHbIC
MEPOTIPUATHS IO MUHUMH3AIIUH MPOSKTHBIX PUCKOB B CITydae
HEXXENaTeIbHOTO Pa3BUTHS COOBITHH.

r) OnpeneauTs KpUTEPUH U TIOKA3aTEIH, TI0O KOTOPBIM MOXHO OyaeT
PEryJsipHO OINPEAEINATh, UJIET JIHU JEN0 Ha MOJBEM HIIH KATUTCS K
pasBaiy.

Ouenka «4»-4 eepuvix omeema us 5;

Ouenka «3» -3 8epuvix omeema us 3;

Ouerma «2» -menee 3-x BEPHBLIX ONEemoes.

3amanne Ned

JlaTh anaau3s
NMPOM3BOACTBEHHBIX
CUTYyalUil.

Ouenka «5»- 8 NpeododceHHOU NPOU3BOOCMBEEHHOL CUMYAyUU OaH
NOHBII 0OOCHOBAHHBII OMEEM U NPEOTONCEHO peuleHue;

oueHKa «4»- 8 npeodnoIceHHOl NPOU3BOOCBEHHOU CUMYAYUU OaH He
NOJHBLI OMBEN U NPEOTIOHCEHO PelueHUe;




OUeHKa «3»- 8 NPeo0IHCEHHOU NPOU3BOOCNBEHHOU CUMYAYUL 0aH He
NOJHBLI OMBEN UNU He NPEOIONCEHO peuleHue,

OUCHKA «2»- ananus npou%’odcmeeHHoﬁ cumyayuu coenamn He BEPHO.

3amganue No5 Ouenka «5»- 6epHo Ha38aHbL YYHKYUU OU3HEC - NAAHA, OAHbL
obs3ameinbHble dNleMeHmbl COCMAasieHus OusHec — N1aHd,, Ha36aHsl
YCTHO OTBETUTB HA | HA3HAueHUs, cMPYKMypa u cooepicanus ousHec — naamHa;
BOIIPOCHI.
ouenka «4»- epno Hazeanvl GyHKYUU OUsHec - NIaHAa, OaHbl
06s3amenvHble dNeMEHMbl COCIMAGNeHUs. OU3HeC — NIAHA;

ouenka «3»- 6epHO HA36aHbl YYHKYUU OU3HeC - NIaHd,;
OUEHKa «2»-HeepHo HA36aHbl PYHKYUU OU3HEC - NIAHA, He OaHbl

obs3amenbHble dNleMeHmbl COCMAasieHus OusHec — N1aHa, He Ha36aHd
CMPYKMYpa u cooeporcanue OusHec — niaud.

3amanne Nob Ouyenka «5» - npasuibHoO OXapakmepu3o6anvl pazoenvl busnec-niana:
Tumynvhotti rucm, Peztome, Onucanue npeonpusmus, Onucanue

Iucsmenno ompacau ,Onucanue npooykyuu u yciye, Mapkemune u covim npooykyuu

OTBETHTH HA u ycnye ,Ilpouseoocmeennsiii niau ,Opeanu3ayuoHHbli NIAH

BOIPOCHI. ,Qunancoswiii nian, Pucku u eapanmuu ,[Ipunoscenus;

Ol(eHKa «4» - omeemwl Ha 60NpoOCsHlL 6€pHblE, HO HE NOJIHbLE.
OueHKa «3» - omeemul Ha 60NpoOCsHlL 6E€PHbLIE, HO OYEHb KpamkKue.

OueHKa «2» -omeem He packpbsleaem cymu nocmaesjleHrHoco 60npocd.

3amanue Neo7 Omeemul Ha mecmol.:
BeinosiHuTh 1 sapuaum
TeCTHPOBaHHE 1 8
(TecThI € 2 6
HECKOJIbKUMH 3 0
NPaBHUJIbHBIMH 4 P
OTBETAMH). 5 B
6 e
7 4
8 0
9 o
10 a

Ouyenka «5» 9-10 epHvix omeemos,
oyenka «4» -8 epHvix omeemos;
oyenka «3» 5-6 gepHvix omeemos;

OUCHKAa «2» -menee 5 GEPHBLIX OMeEEmoes.

3amganue Ne§ Ouenka «5»- 6epHO HA38aHBL OCHOBHbIE dNIeMEHMbL GHEU el CPeobl,
OKA3bIBAIOWUM GIUAHUE HA pe3YTbmam OessimelbHOCmu 1100020
YCTHO OTBETHTB HA | 2ocyoapcmea, dana kpamkas xapakmepucmuka. Hazeanvl ocnosHbie




BOIIPOCHI.

8UObI 3AKOHOO0AMENbCMBA, YCIMAHOBIEHHbIE 20CYOAPCMEOM 8
omnowenuu npeonpusmuil. Onpedenenvt Obuue noI0HCEHU,
pezyrupyiowue umyuecmeeHnvle 83aumMoOMHOUEHUS MEHCOY
IOPUOUYECKUMU TUYAMU, FOPUOULECKUMU U PUIUYECKUMU TUYAMU,
QuzuueckuMu TUYaAMU.

Ouenka «4»- He co6cem NOIHO WU BEPHO PACKPHINbL OCHOBHbLE
I/1emMenmyl GHeuHell Cpeobl, OKA3bIBAIOWUM GIIUAHUE HA Pe3VIbMaAm
desimenvHoCmu 1100020 20CY0apcmea, 0aHa KpamKas Xapakmepucmuxda.
Has3zseanwi ochosHble 610bl 3aKOHO0AMENbCMEA, YCMAHOBIEHHble
20Cy0apcmeom 6 OMHOULeHUY NPEeONPUSMULL,

Ol(eHKa «3» -6 omeemax Ha 60npocsvl onpe()eﬂenbl O4Y€Hb KpamkKo
OCHOBHbLE MOMEHNIbL, HO 60NPOCHL NOJIHOCMbIO HE PACKPbLMbL.

Ouenka «2»- na 2 u3 3-x 60npoCcos8 8 Kaxcoom apuanme Hem 6epPHbIX
0meemos

3amanme Ne9

Omeempwl Ha mecmbl.

Pemursn 1 sapuanm
NnpeNJIoKeHHbIEe 1 ]
3a/a4m. 2 8
3 a
4 4
S) 2
Ouenka «5» 4 - sepuvix omeemos;
ouenka «4»3 - epHvix omeemos;
ouenka «3» 2 - 6epuvix 0meemos;
ouenka «2» -menee 1 eepno2o omsema.
3amanue Nel( Ouenka «5» - npasuibHo 0603Ha4UeHo 3HAYUEeHUe YNPABIEHYECKUX
peuteHutl 01 obecneyeHus ycnexa 0essmeibHoOCmu Qupm.
IIucsMeHHO
OTBETHTh HA Has3zeanvl ocobennocmu ynpagnenyeckux peuieHull.
BONPOCHI.

OueHKa «4» - omeemul Ha 60NpoCsHlL 6€pPHblE, HO HE NOJIHbLE.
OueHKa «3» - omeemul Ha 60NpoOCsHlL 6€PHbLIE, HO OYEHRb KpamkKue.

OueHKa «2» -omeem He packpbsleaem cymu nocmaesjleHHoc0 60npocd.

3amanue Nell

YCTHO OTBETHTL HA
BONPOCHI.

Ouenka «5» - npasunrbHo 0ano onpeodeneHue NPeonPUHUMAmMenbCmed,
0aHa Kpamkas Xapaxmepucmuka npupooe npeonpuHuUMamenbCKo20o
00x00a, NPasuIbHO HA38AHbl OP2AHUZAYUOHHBIE POpMbI
NpeoOnpuUHUMAamenbCcmed




OueHKa «4» - omeemul Ha 60NpoCsHlL 6€pPHblE, HO HE NOJIHbLE.
Ol(eHKa «3» - omeemwl HA 60NpoOCsHlL 6€pHblIE, HO OYEHb KpAMKUE.

Ol(eHKa «2» -omeem He packpbsleaem Ccymu nocmasjieHrHoco 60npocda.

3aganue Nel2 Ouenka «5» - npasuIbHO HA38aHA CYWHOCMb U COOEPHCAHUE npoyecca
NIAHUPOBAHUS CO30aHUsi cobcmeenHo20 oena. /lana kpamkas
YCTHO OTBETHTD HA | Xapakxmepucmuka uoam naaHUpoSanus:

BONPOCHI.
. Brympughupmennoe nianupoganue.
. QuHancosoe nianuposanue.
. Hanozoeoe nnanuposanue.
. Kaoposoe nnanuposanue.
. IInanupoeanue obecneueHus IKOHOMUYECKOU

be30nacHocmu 6HO8b CO30A8AEM0O20 NPeONPUSMUSL.
Ouenka «4» - omeemuvl Ha 8ONPOCHL BEPHBLE, HO He NOJIHbLE.

OueHKa «3» - omeemul Ha 60NpoOCsHL 6E€PHbLIE, HO OYERb KpamkKue.

OueHKa «2» -omeem He packKkpbsleaem cymu nocmaesjileHHoco 60npocda.

4. KOHTPOJIbHO-0LIEeHOYHbIE MATEPHUAJIbI IJIs1 HTOT0BOI aTrTrecTanuu no Aucuumiaune OIl.14
busHec - miianupoBanue.

KommiekT MarepuaioB Ajs OLEHKH KOMIETEHIUH 1Mo yueOHOM TUCIUITIIMHE B ()OPMBI
mudepeHIMpOBaHHOTO 3aUéTa.

Bapuant Nel.

3aoaua 1. llpennpusiTie BBITYCKAET AIEKTPOOPUTBHI C IJIABAIOIIMMHU HOKaMu. ToBap nMeeT
CTaHJIapTHBIA TEXHUYECKUI TU3aliH, BBITYCKAETCS TOJIBKO B cepo-uepHOil ramme. KoHKypupyromias
¢upMa Taxke Hayasa npeagaraTh Ha PhIHKE 3JEKTPOOPUTBBI, OJTHAKO Pa3HOOOPA3HOTo 1u3aifHa ¢
LIBETOBBIMH OTTeHKaMu. Kakoe 3aanue npu pazpaboTke OU3HeC-IIaHa JUPEKTOp MPEANPHUITUS AACT
CBOEMY OTJEIIYy MapKEeTHHIa?

Bapuant Ne2.

3aoaua 1. ToBap — aBTOpYYKa IAPUKOBas ¢ HAOOPOM MUIIymuKX crepxHei. [lokasarenu kayecTna:
HAJIS)KHOCTb, JOJITOBEYHOCTH, BO3MOKHOCTD U IIPOCTOTA 3aMEHBI CTEPIKHS, 1IeHA, TU3aiH, IPOYHOCTH,
YHCTOTa, KAYECTBO MUChMa, HAJIMUUE UIIH OTCYTCTBUE TapaHTUH, CPOK rapanTuu. [Ipopamxupyite
TaHHBIC TTOKA3aTeNN C TOYKH 3PCHUS HX 3HAYUMOCTH ISl TIOTPEOUTEIIS.

Bapuant Ne3.

3aoaua 1. Bama ¢upma n3rotaBiMBaeT U peaqu3yeT TyaneTHoe Mbuto. Kakue TpeboBanus Oynyt
NPEABSBIATH K TOBApY Ballel (GUPMBbI paBHOAYIIHBIC TOKYIIATENN, PACYETINBBIC TIOTPEONTENH,

MPAKTUIHO-MOIHBIC MOKYIIATCIIN U IPOBUHIUAJIBI B MO,Z[G?

Bapuant Ne4.



3aoaua 1. BeibepuTe HECKOIBKO OTPEOHOCTEH U MoA0EeprTe TOBAPHI (YCIYTH), YIOBIECTBOPSIONINE
JaHHBbIC HOTp€6HOCTI/I Pa3IMIHBIMU CHOCO6aMI/I. PeBy.HBTaTBI HUCCIICO0BaHUA 3aHECUTEC B Ta6n1/1uy.

Bapuanr Ne S.

3aoaua 1. Ha peiake oOmmii 000poT yCIIyT MO MOIIUBY U PEMOHTY OJICXK bl COCTaBMII 14 MITH. pyo.
OO6opoT npennpusATrs B 001eM 000poTe — 5 MITH. pyO. Pe3ynbTaThl nccneioBaHus PhIHKA TTOKA3aIIH,
YTO Ha 3TOM PBIHKE 000POT MOXHO MOBBICUTH /10 20 MIIH. py0., €ClIi 3auHTEPECOBATh MOTEHIIUAIBHBIX
MOKYTaTeNnei.

Bonpocwi:

KaxoBa 101151 3TOr0 npeanpusaTHs Ha phIHKE?

KaxoBbl mOTEHIIMAT PBIHKA, TOTEHIIUAT COBITA IPETPUATHS?

Kakoii noteHuan pplHKa yK€ UCIIOIb30BaH?

Bapuant Ne 6.

3aoaua 1. ChopmynupyiiTe Bally PEII0KESHHS TI0 YIIAKOBKE CJIETYIONINX TOBApOB: Tele(OHHBII
amnmapart, XpyCcTaJlbHasl JTIOCTPa, YalHbBIN CepBU3 HA 6 EPCOH, HOPKOBAs 11y0a, JKUHCHI, HA0Op
KaCTPIOJIb, BEJIOCUTIE], YTIOT, Kohemorka, 20 MOTKOB mepCcTsIHONM npsiku. Kak u3MEHUTCS yrakoBKa
IIEPEUNCIICHHBIX BBIIIE TOBAPOB IIPU UX NEPEBO3KE MOPCKUM ITyTEM?

Bapuant Ne 7

3aoaua 1. dupma, cieMATM3UPYIONIAsICS Ha TIOMIUBE U PEMOHTE OJICXKIbI, pa3padbaTriBaeT OU3HEC-
TUTaH TPOU3BOJCTBA HOBOT'O BU/IA YCIYT (BhIOepUTE caMu BUJ YCIyT). OCyIIECTBUTE CETMEHTALIUIO
PBIHKA JUJISl TaHHOTO BU/IA YCIIYT IO MPEAI0KEHHOM CXeMe.

Bapuant Ne 8.

3aoaua 1. Ha ocHOBE TaHHBIX MOCTPONTE OanaHc OCHOBHBIX (POHIOB MO MOJTHOM MepBOHAYATBHOMN

CTOMMOCTH U OCTATOYHON CTOMMOCTH U UCUUCTHUTE KOIPDUIIUEHTH OOHOBIIEHHS, BEIOBITHSI, TOJTHOCTH
Y U3HOCA OCHOBHBIX (JOHIOB.

HaunmenoBanue nokaszareinei Tric. pyo.
[TonHas mepBoHaYaIbHAS CTOUMOCTH TIPOU3BOICTBEHHBIX 8 000
OCHOBHBIX (DOHJIOB Ha HAYaJIo roja

M3H0C OCHOBHBIX (DOH/IOB HA HayaJIo roja 2840
BBeneHo B neiicTBHE B TEUEHUE TOa 400
BbIObIIO B TeUEHHE rojia, B TOM YHCIIE:

10 MTOJTHOW TIEpBOHAYAIILHONW CTOMMOCTH 500

110 CTOMMOCTH 32 BBIYETOM M3HOCA 30
Hauucneno amopTusanuu 3a ros 400
3aTpaThl HA MOJEPHU3ALMIO 32 TOA 150

Bapuant Ne 9.



3aodaua 1. PaccuntaTh HEOOXOAMMBIN 00HEM 3aKYIIOK MAaTEpHUAIOB HAa BTOPOH KBapTall TEKYIIETO Toa
10 CIEAYIOIIUM JTaHHBIM:

. pacxon marepuana 3a 1 kBaptan — 380 ThIC. pyo.;

. OCTaTOK MaTepuala Ha KoHell 1 kBapTana — 65 TeIC. py0.;

. MIPOTHO3UPYEMBIH TEMIT TPUPOCTa MPOU3BOACTBA BO 2 kBapTaine — 4,5%.;

. ONTUMAJIBHBIN pa3Mep 3amacoB MaTepHaioB Ha KOHEI[ 2 KBapTayia — 15 nHei.

Bapuant Ne 10.

3aoaua 1. OnpenenuTh TOBApHBIE 3al1aChl HA KOHEI KBapTajia B CyMME U THSAX, €CIH:

. OCTaTOK TOBApPOB Ha Ha4yajo KBapTaja — 764 ToIC. pyo.;
. peanu3anus 3a kBaptai — 5683 Tric. pyo.;

. MOCTYIUJICHHE TOBAapoB — 5497 Teic. pyo.;

. rpouee BEIOBITHE TOBAPOB — 85 THIC. pyO.

BapuanT Ne 11.

3aoaua 1. Pupma «BocTok», criennann3upyOLIascs Ha BBITYCKE KOKTAIIAHTEPEU B IIUPOKOM
acCOpPTHMEHTE, pa3padaTbiBaeT OU3HEC-TIJIaH MPOU3BOICTBA OOHOBICHHOIO aCCOPTUMEHTA IPOAYKIIHH.
OCHOBHOI KOHKYPEHT paccCMaTpUBAeMOro npennpuatus — pupma «nuta». Huxke npuBeaeH CUCOK
OCHOBHBIX TOBapoB (pupm. [Ipoananmmusupyiite qaHHBII acCOPTUMEHT. KpaTko OnUIIMTEe CETMEHTHI
noTpeOuTeneil 3TUX TOBapoOB. YKAKUTE Mapbl KOHKYPEHTHBIX TOBAapOB. J[iist mr060it u3 nap (1o
BallleMy JKeJIaHUIO0) OTIPEACTUTE PAJ XapaKTEPUCTUK TOBAPOB, 3HAYUMBIX ISl TOTPEOUTENS.

AccoptumenT dupmbl «BocTok»:

. Tarnka Juis JOKYMEHTOB (KOKa, 4 OTJIeIIeHUs, 3aMOK-MOJIHUS, IIBET YEPHBIH, IIeHa 1995
py6.);

. keiic «lIpectrx» (BPICOKOKaUYeCTBEHHAS KOXKa, 5 OTAEICHNM, KOJOBBIM 3aMOK, I[BET
YepHbIid, 11eHa 6650 pyo0.);

. CIIOPTHUBHAS CyMKa (CMHTETHYECKUN MaTepHuai, 3 OTJAeICHUS, BOZMOXHOCTh
YBEJIMYEHUS pa3Mepa, 3aMOK-MOJIHUS, sIpKasi paciBeTKa (pa3nuuHble BUb), ieHa 1060 pyo0.);
. JaMCKasi CyMOYKa (BBICOKOKaUeCTBEHHAs KOXKa, 2 OTJIEJICHUS + KapMaIlleK, [IBET

YepHBI, HA0OP COMYTCTBYIONINX TOBAPOB B KAYECTBE CYBEHUPA — KOIIIEINEK, 3ePKAJIbIIE C
(bupMeHHO# ToproBoit Mapkoi, 1iena 4800 pyo0.);

° qyeMOadaH (KO)KSaMeHI/ITe.HB, 2 OTACJICHHUSA, 3aMOK C KJIIFOYOM, LIBET — PA3JIMYHBIC TOHA
KOpUYHEBOTO, 1IeHa 1450 pyO0.).

AccOpTUMEHT PUPMBI «DITUTA:

. JaMCKasi CyMO4Ka (BBIIIIMBKA OMCEpOM, Pa3IMUHbIC PACIBETKH, | oTaeneHne +
kapmaiiek, nena 4800 py6.);

. XO3SIICTBEHHAsI CyMKa (CHHTETUYECKUI MaTepuai, 4 OTAeIeHHS, BO3SMOXHOCTh
yYBEITWYCHUS pa3Mepa, 3aMOK-MOJIHUS, I[BETA: CHHUM, 3€JIeHbIH, 60pa0, 1ieHa 820 py0.);

. JOPO’KHAsI CyMKa (CHHTETHYECKUI MaTepuan, 4 OTIeNIeHUs, BO3MOKHOCTh YBETHUCHUS
pasMmepa, 3aMOK-MOJTHUS, 1IBETA: CHHHM, 3eJIeHbIN, 00pa0, 11eHa 1200 py0.);

. auIuioMaT (KOX3aMEHUTEIb, 3aMOK-3alllelIKa, 3 OTACNCHUs, [IBETa: YSPHBIH,
KopuuHeBkbIi, ieHa 2000 pyo.);

. namnka Juist Oymar (KOo)K3aMeHUTENb, | OTIeNeHne, IBeTa: YePHBI, KOPUIHEBEIH, 00pI0,

nena 270 pyo.).



Bapuant Ne 12.

3aodaua 1. OnipeaenuTh MPOTHOZUPYEMBIN 00BEM peallu3aIlii MOJIOYHBIX TOBAPOB Ha OCHOBE JaHHBIX
M3y4YeHUs PhIHKA U paiioHa NesATEeIbHOCTH MPEANpUsATUs. B oT4UeTHOM nepuoie peanu3anus COCTaBuia
3450 ThIc. py0. B mpencrosieM nepuoje YUCIEHHOCTh HaceleHHs cokpaTuTcs Ha 4%,
CpeaHeayIIeBOe MOTpedIeHIE TOBAPOB yBENUUUTCS Ha 2%, ypOBEHb IIeH Bo3pacTeT Ha 1,4%.

Bapuant Ne 13.

3aodaua 1. OnipeenuTh eMKOCTh PhIHKA TOPOJIa M POTHO3UPYEMBIH 000pOT (GUPMBI Ha TIPEICTOS I
rojl Ha OCHOBE MapKETHHTOBBIX HccieoBaHui. [leHexHble 1oxXoabl HacenaeHus ropoaa 1150 miH. pyo.
HeroBaphbie pacxo/ibl HaceNeHHs COCTaBIAOT 28% OT A0X0A0B, NHOPAMOHHBIN cripoc — 9,5 MIIH.
pyO0., 3aKyNKH OpraHu3auii u npeanpusatuit — 4,6 muH. py0. J{ons ToBapoo6opoTa GUpMbI B eMKOCTH
peiaka ropoaa — 20%.

Bapuant Ne 14.

3aodaua 1. B oT4eTHOM oIy YHCICHHOCTh PAOOTHUKOB MIPEANPUATHS cOCTaBisIa 132 yenoBeka,
cpennss 3apmiata — 1200 py6. B mimaHupyeMoM roy YuCI€HHOCTh paOOTHUKOB COKpAaTUTCS Ha 12
4eNoBeK, cpeqHss 3apaboTHas nmanaTta Bo3pacteT Ha 20%. Onpenenuts CyMMy pacxo/10B Ha OIUIaTy
TpyZla Ha TJIaHUPYEMBIH TO/I.

Bapuant Ne 15.

3aoaua 2. Onpenenutb CyMMY M YPOBEHb PacXo/I0B Ha OIUIATY TPy/Aa Ha IJIaHUpyeMbIi ro. B
oT4eTHOM rofy ¢ouy notpedbnenus Gpupmsl cocraBuin 102,8 Teic. pyd., ypoBEHb pacxo/10B Ha OILJIATy
Tpyna 4,6 % ot Gonaa norpediaeHus, YUCIeHHOCTh paboTHUKOB — 10 yenoBek. B mianupyemom romy
¢bona moTpedbaeHus Bo3pacTeT Ha 2%, MPOU3BOIUTEIBLHOCT TPYAA YBETUUUTCS HA 8%, CpEIHSI
3apaboTHas 1uiata Bo3pacTeT Ha 5%.

Kpumepuu ouenxu (Oudhhepenuuposannozo zauéma):

Ha nuddepenuupoBanHoM 3auere OlEHKA (POPMHUPYEMBIX B JUCHUILIMHE KOMIETEHIUI CTYAEHTOB
IIPOU3BOJUTCS 1O CIELYIOIINUM KPUTEPUAM:

OrneHKa «OTJIMYHO» BBICTABIIAETCA CTYAEHTY, €CIM OH IIYOOKO M TOYHO YCBOWJ MPOTPaMMHBIN
MaTepuas, UCUEPIIBIBAIOLIE, ITOCIEI0BATENBHO, YETKO U JIOTUYECKH CTPOMHO €0 M3J1araeT, yBs3bIBas
TEOPUI0 C TMPAKTUKOM, CBOOOJHO CHpaBiSeTCs C 3ajadyaMd, BONpOCAaMU U JIPYTUMH BHJIaAMHU
NPUMEHEHHs 3HAaHUHM, MPaBUIHLHO OOOCHOBBIBACT IMPHUHATHIC DPELICHHUS, BIAZCET Pa3HOCTOPOHHUMHU
HaBbIKAMH ¥ MIPUEMAaMH BBINOJHEHUS IPAKTUYECKUX 3a4a4.

OreHKa «XOpOLIO» BHICTABIIAETCS CTYACHTY, €CJIM OH TBEpPJO 3HAET MaTepual Kypca, FpaMOTHO U 10
CYILECTBY M3JIaraeT €ro, He JOMycKasi CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOMPOC, MPABUIBLHO
MPUMEHSIET TEOPETHUUECKHUE TOJIOKEHUsI MPU PEUICHUH MPaKTUYECKHX BOMPOCOB M 3a/ay, BlajeeT
HEO0OXOIMMBIMH HAaBBIKAMU U MIPUEMaMH MX BBITIOJTHEHHSI.

OrneHKa «y/10BJIETBOPUTEIBHO» BBHICTABIISICTCS] CTYIEHTY, €CJIM OH UMETh 3HaHUS TOJBKO OCHOBHOIO
Marepuaiga, HO HE YCBOWJI €ro JeTaneil, JOMYyCKaeT HETOYHOCTH, HEAOCTAaTOYHO MPaBHIbHbBIC
(GOpMyNHpPOBKY, HApyIIEHUs JOTMYECKOH TOCIEI0BAaTEIbHOCTH B M3JO0XKEHUH MPOTPaAaMMHOIO
MaTepuasa, UCIIBLITHIBACT 3aTPYAHCHUS MTPH BBITOJIHEHUU PAKTHYECKUX 3a/1a4.



OneHka «HeyA0BJIETBOPHTEIbHO» BBICTABIISCTCS CTYIEHTY, KOTOPBIA HE 3HACT 3HAYUTEIBbHONU 4aCTU
IPOrpaMMHOTO MaTepHaja, JIOIyCKaeT CYIIECTBEHHbIE OLIMOKH, HEYBEPEHHO, C OOJIBIIMMHU
3aTpyJHEHUSAMH penlaeT MPaKTUYECKUE 3a1a4u



